
Session 2B: Planning – student-led
Resources Students will need from their Session 2B  

work packs:
•  Team Leadership Activity
•	 What strengths to we have? 
•	 OPTIONAL: a camera.

Aim •	 To identify strengths.

Objectives • �Team/Leadership roles are defined and students 
begin to consider the role they feel fits them best 
within the team

• To complete consultation planning

You may wish to hand over the delivery of this
session to students. There is no PDF presentation
for this session as students should be taking more
responsibility for the direction of their work.
The session is in three parts with a relationship 
exercise, an exploration of leadership styles, and 
an opportunity to build on their plans for external 
consultation.

Begin session with ‘What strengths do we have?’.
Allow no more than 15 mins for this.  

Secondly, go through the ‘Team Leadership 
Activity’ with the students.  

Finally, encourage students to confirm their roles 
and responsibilities within their team. Each student 
should be responsible for specific tasks and lead 
in a certain area. For example, one student might 
take the lead on setting up and implementing a 
marketing strategy. The students will then work 
together to look at outcomes from research and 
consultations.


